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CALL FOR EXPRESSIONS OF INTEREST

Cuoneevsion for the l"nmm:iug. constrociion, vperation wnd managesment bl e fernomal
huflding wt Gazenicn new fecvy wnd crnise terminal in Zadar

HACKORDUND

Phe relocution of the existmg feery purt of Zoadar in the area ol Gazemca, aboul 15 ki sauth
ol the ity ol Zadne, hos becn identilied ws a priority project by the Govesnmen! al Croati

Accordgly. Porl ol Zudar Authority (PZA) has been entrusted wilh the responsibaling of

Piriddnig and manogiog o new (Liry and cruse port (lerminal) ol Grdemca, Wil the guaranicee
ol the Uovermnent of Croalia, PZA has been granted lonns fioin uropena Investiment Bank
(L) und Kreditunsialt (0r Wicdurnutbau (KIW) to finaned the corresponding construclion
warks, which have strted in May 2009 and nre plannei) 1o be crmpleted for e opening

2004,

The marme Jacilities comprise twelve beeths oty 1,851 nv in length. of which three
herths, 1otnlling BOO s st the cruise (cominnl, where the gepths are 13m0 The project also
makes provision fur one Tenninal Building for accanunodating domestic and international
lenvy, ws well s criise prsseager and velicle wallics releried heveinalier us the wlemunal

nll”l[ill{;u

I'2A s desirows of promoting paricipation by the privale scevor lur developing e [erry wid
cruise aelivities i the lerry and couise terninal w Gadenica. More speailically, PZA i willing
I encournge panticipation by the private scetor in the financing, construction, manogenenl,
operatinis and maintenance of the Tenningl Building (or the benefit of the development of the
Ferry and cruise trallic st GaZenicn o

OBIECT OF THE PRESENT CALL FOR EXPRESSION OF INTEREST

Prelivunary Warning: the present Call shall nut be wnderstood acither as un Invitation (o
Pregpualilicancn, nor an Ansouneement of hitention 1o Awnrd Convession, o the sense of 1he
avticles 20 and 21 of the Cromian Concession Law dated December 7, 2012, bul exclusively
in the seaning o) s worduyg: call lor lree expression ol lee interes!

I"ZA is 1oviting companies og groups of companies tn cxpress thewr mnerest for tendering for
the concession Lor the Tovncing, construchon, managoment, operation and mamicnance ol 1
Techminal Building wi GaZenica new lerry und cruise teeminal. The coneessionaire will nlso be
m charge of mnrkeing the feeey wnd eruise teominal with o {ueus o the developiient ul craise
and home port selivitics

Fhe concession will be owarded to o Specinl Purpose Company 10 be established by the
successlul wenderer in aveordnee with the Ceontinn Company Act.

DESIGN OF THE TERMINAL BULDING

Companiss are invited 10 éxpress thei imerest for submiiting a Wender oy building, munaguip.
operating sod maintarming the Termuoal Building according 1o (alicmative A = dic design
already peparcd by VZA (BuiltOpesnie/Transfer seheme) and building. pevmil igsued. o
(aheontive 14 aceontding w then owan desipn (Desipn/Buill/Opere/T ranster scheme)
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(0 As per the existing design, the Terminad Bulding i plmed 16 soelude: aomain building,
techmenl blding, & wower knd parking, lots an the basemeat of the Teemmal Building, 7he
tennl closed area of the Termynul Buildiag s 17 912 0? beaken down o 1o 620 m? 1or the
i building, (hasement, gronnd Hoor, first Noor. sitic). 1055 m? for de wehaien] Taldig
and 237 w? Tor the tower The wtal uiclesed uren s about 27 000 o, of which 1o 00D ' f5
purking aml 5 400w’ are green arens and terinees Al administrative permits for this
Terminal Building have alresdy been obtained in July 2002 The final, buildung pecon o valid
duningg 2 veors period nnd its validity con be extended only once lor equally 2 years. The
tenderers will be nuthoriscd o proposc aationalisaton of this Vermival Buoilding desipn, as
well iy o phasing ul its construction The Building blueprins e be consulted on the P21
we b s wwav port-nuthority zadar i

(1) The minimum fupctivaolifics and space cequegments 100 the Tecnmaal Builihog t be
designed nad buidt by the cancessivpmre witl be deserbed an the jender documents Tor
awardmg Hw concession, but it will at least hive 1o accommodite all public services and their
equipment required (or the Tunctommg ol the pust (poiice, custorn, PZA, elc). The ieade
documents will also detcnmine the condibions under which construction works may be phised
e PZA will provide all assistance 10 the concessionaire 1o obinin ihe constructing permiins
requiced hy the Cronlma legislolion. AV present, nceording by the Cronhan legislstion in lorce
wid cunent administrative peochee, the procedures [ue necessory permis (environmernil,
location and budding permits), design penod excluded, require moond 18 muonihs,

Interested companies can express their interest for submitting o tender Tor one ol the 1w
iernanives, or for hoth sltenmtives, o their choice, Only one alicinmtive will be wendeoed

MAIN PARKAMETERS OF THE FUTHRE CONUESSIUN
For wlonmation, the wanmn posmmeters of the foore concession'shall be ty follvws,

*Penuneter ol the concession: the perimicler of the concession shall cover e enlire [ erain
Bullding w be built by the concessiouaire sna gueyside surfuce (about 1 ha in Opion A
existing designd with direct nceess o the berths at the doinestic wnidl internationa) fernes and
cruige lermioals The concessionaite will nul be mvolved ia berth operitions,

* Duties ol the concessionnine, they shall comprse: (a) the lnancing, design wid constriclion
wl the Terming Building, metuding procurement activities and Laking steps, in coordinntion
with I'ZA, 1o oam the necessacy authorisations und perawts; (b) marketing the lerey wnd
viuise terminal with a focus on the development of cruise and home pon aciivitics, (c)
mainienanee and day 1o day operation of the Terminal Buiding: (d) other public service
vhligiations vecessory fur the proper Tunctioning of e Terminal Buoilding und ancillavy
sehivities, Ihe concessionaire shall be authorsed 10 undertoke under its concession, public
seeviec oblipations wl ancillacy sevvices will be detailed in the tender docuents Tor

nwarding the concession.

« Investments 1o be made by 1he concesstounire: the costs lur the construction of the Teanionl
Lieildsng and its equipiment shall be borne by the concessionaire

= Concesstonaire revennes: these revenues shall coasist ol (1) a contiilmtion of 1I'ZA
proportional e the volume af tratiic of passeopers (lerries and cruse) s ol vehicles
trovelling on mternauonn| lerries; (2) revenues geacrnted by renial/utthisavon ol nilices spoces
und cotnuerciol premises within the tenminal bllildinu. il oany. (3 other revepues iom
achivities the concessionaire shall be abliged o authorised wonndertake vader it concesion
comtract, as detailed o the teader documents for awmiding te coneession
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» Regulation of wri)s: the Jeader documents for sswinding the convession wall delermine
taridls whieh shall be regulated. sod the segulanion mles, and o s whch shall be frecly el
by the concessonaire.

+ Peclormunee indicators: the concession eoniract shall lix targers for cruise and home pon
tratlic and fon the level of service vendercd by the concessionmre, 1l the concessivpune
svercomes e tulfic loegets, eentives shall apply, i1ihe concessionaire does not uchieve the

prilonmance targels. penalties sholl apply; at the siage of tendering, tralYic tmgers will have
be proposed by the tenderers i e ender, the mimnn taegets bewy hsed we the ender

doviments

< Purban; the coneession will be o long-tem concession, ity duration bemg Tixed 1
tender docoments,

« Uoneession [ees the eoncession fees shall comprise fixed fees and vacinhle Jees. the
conditions under which the fixed and variable fecs shall be fixed and/or proposcd by the

tenderers i the teoder will be deternnned i the ender documents Tor awasrding, the

concession
EXPERIENCE OF THE COMPOQNY/ES

* The company or consorfium ol companies submitting their expression ol interest inus)
demonshinle o proven expenence of dhe cinse industiy, together with expenience o
construetion, operation and mmiateaance ol laege buildings

CONTENT OF THE EXPRESSION OF INTERLST

Ihe Ioxpression of Interest shull comprise:

= A Letter of Expression of Imerest Tn thas letier the company/ies shall indicate if i/they e
iteresied i subimittiog, B lender for allcenative: A) (existing design), alteosative 13) (own
desipn), or bisth wltemalives

+ The legnl stutus of the company/-ics.

« Place of registrntion/incorporation and year ol registraionfincarporation

= The Legul power ol the signatory of the letler ol ['xpression ol Inlerest,

< The peolile(a) ot the coripany/-ies giving Joc the company, ﬂl-l.'.lll‘.ll company ol the yroup.
Pescaption ol setivilivs
Onpanlsanon, stalf per category,
Twnewver for the Bagt three years, iedeo equivalean

* References of the company/es ducing the lost five years, which are relevant for the present
project

Imeresiod conpanies ore not reguired 1 provide any turther information ot this waniyge
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INSTRUCTION TO INTERESTED COMPANY/ILS

Fiems anlerested in sabitting later o tender enthier Tor concession under Ao IV aliernnlive
mie invited: . f

« first, 1o send thew confipuation of imerest for beng invited 10 visie the locaton of the Zada
New Port Project and anemd presentation ol the Project, iy well as the Termnal Bulding
destgn noed lucation i particulor, war loer thae thiee weeks aller this Call Tor Expression of
Interest as published va the PAA's website: www. port-awthority- zadar be, 10 the fallowing
wiail address yelenicbakocwvicidpart-nutharsty-zador ey and djoni snonbukgApor-unthoriry-
endardu

» seeoml. 1o send their Expression ol Interest (Eol) 1o the Jollowmg sdediess. Porl ol Zad
Auionty, Atennon ol the Genern Manager, Liburngks obala 621, 23000 Zador, Republic vl
Croatie

Lerters ol Imerest must be sent by regisiered post o hawded in, by 23cd May 2003, at the
Iatest (up 1o 2:00 hes pon locul time in the cose of hand dedivery).

The tecept dsted and signed by the employee nt the recepion desk who receives the Fol, will
provide evidence ol the Eol hivang been hinded in,

s covisoged that the companies, which will express their interest, i also other conpunres,
will be mvited, in accordanee with e mandatory procedure ol the tnentioned Croatian
Concession Act, o preseat thedr tenders in sumvmer 2003 0 order the 'Tervamal Budding w be
completed und operational i 2016.

Port ol Zadag
Authonty
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